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2023 Take Home Points

• The probability of a recession is high, but declining.

• Lumber markets will slip in 2023, but the downturn will be more mild than previous 

recessions.

• Costs are elevated, and will hold prices higher.

• Capacity is expanding rapidly, but achieving nameplate output is difficult.

• Exports will remain weak.

• Imports will not fall as much as many expect.

Not Much Has Changed In The Current Outlook

© 2020 Forest Economic Advisors, LLC.
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The Latest Fed Rate Increases Were Fast and Furious
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Short-Term Interest Rates Set to Decline in Second 
Half of 2024
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Supplier Delivery Times Are Back to Normal

Supplier Delivery Indices: A reading below 50 indicates faster delivery times
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2008 – Strong Demographic HEADWIND
2023 – Strong Demographic TAILWIND 
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Supply Side Constraints Will Prevent Housing Starts 
From Rising More
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Single Family Construction Costs Have Beat Inflation
But Not Home Prices
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Improvement Expenditures Will Remain Elevated
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The US Housing Stock Has Aged Considerably
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Huge Increase in Home Equity Should 
Support Improvements
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Lumber Consumption Will See Moderate Growth 
In 2024 And More Robust Growth In 2025
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North American Lumber Exports Will Remain Weak
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Chinese Residential Construction is About
Half of Pre-Pandemic Level
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European Imports Have Fallen, But Will Remain 
Elevated
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European Producers Are At The Low End Of The Cost 
Curve
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Sawlog Prices in Central European Dropped over most 
of 2023, but Improved in Recent Months
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Sawlog Prices in Central European Will Remain Low
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European Consumption Has Plunged
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Softwood Lumber Capacity Changes Since 2022
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A Modern Sawmill Needs Skilled Labor
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Private Industry Is Investing $688 Billion In Advanced 
Manufacturing

© 2024 Forest Economic Advisors, LLC.
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Multiple Factors Will Constrain Timber Harvest and 
Lumber Production in British Columbia
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Opportunities to Increase Harvest Levels in Eastern 
Canada Will Be Increasingly Limited
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The Outlook for Available Log Supply in the US West 
Coast Continues to Erode
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The Softwood Sawtimber Supply Conditions in the US 
South Is Much Different
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Eastern SPF Prices Will Trend Higher As Supply 
Contracts

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

E.SPF 2x4, Del. Boston, $US/MBF

© 2024 Forest Economic Advisors, LLC. 55



www.getfea.com

Inventories Remain Are Elevated
North American Inventory/Consumption Ratio & Range

© 2023 Forest Economic Advisors, LLC.
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Margins Have Improved With Falling Costs and Rising 
Prices
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Lumber Costs Have Slipped, But Remain Elevated
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Take Home Points

• Lumber markets will at most see modest growth over the next 12-15 months.

• Capacity is expanding rapidly, but achieving nameplate output is difficult.

• Exports will remain weak.

• Costs are elevated, and will hold prices higher.

© 2020 Forest Economic Advisors, LLC.
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